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Coastal Guardian Watchmen Network

The Potential New World of 
“Guardian-Watchmen”

Coastal First Nations – Turning Point Initiative – Guardian Watchman Network

The Potential New World



5/20/2008

2

Coastal First Nations – Turning Point Initiative – Guardian Watchman Network

MEMPR

MAL

MOE

MoFR

Other Ministries

Consultation

Land & 
Resource 

Offices

ILMB Committee

Land &
Resource

Forum

Potential New G2G Arrangements

Referrals 
Coordination

Watchman 
Guardian 
Program

Regional & 
District Admin

Strategic Agreements

G2G Discussions
Parallel Decision Making

Operations
Monitoring

Enforcement
Inventories

District Staff

Coastal First Nations – Turning Point Initiative – Guardian Watchman Network

External
Technical
Support

Rights & Title

Decision Making

Policy Direction

Land & 
Resource 

Office

An Idea of Internal Governance

Resource 
Officers & 

Technicians

Elected Council 

Hereditary Chiefs

Administration

Referral Technical Reviews

Workplans/Budgets

Compliance & Enforcement

Field Inventories/Assessments

Field Operations

Negotiating 
Committee

v
Negotiations with Governments

Negotiations with 3rd Parties



5/20/2008

3

Coastal First Nations – Turning Point Initiative – Guardian Watchman Network

Shared Decision Making Discussions

Benefits Sharing Discussions

Governance Capacity Building Project

Land & 
Resource 

Office

Supporting Initiatives

Resource 
Officers & 

Technicians

Elected Council 

Hereditary Chiefs

Strategic Engagement Discussions

Organizational Development Project

Administrative Capacity Building 
Project

Guardian-Watchman Network

Conservation Financing

v


