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Increased Economic Opportunity

Create Stable and Diversg Economies forEN
Communities

: e, e ;
Increased Access to Commerecial Fishing Licenses
4l

Greater Input into Resource Management Decisions
Data and Information Shanfﬁg

Increased Enforcement Aq%l;grity for FN Guardians
Restoration and Rehabilitatia?l" arine Resources
Integrated approach based on prln fiples of EBM
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e

urrently 10 Active Community Planning Tables

*Varying Governance and Administrative Policies
*Varying Priorities and Interests

*Varying Levels of Planning and-Delivery Capacity
*Differences In Planning Methods

&

DRAFT
Governance Structures for the
Pacific North Coast Integrated Management Area
[ BC Ministries ] [ Federal Depts. ]
$ 3

Regional Committee on
|II||IIII||II||II| Oceans Management

Afiregate Flrst Na(lons frouplnjs 4

PNCIMA FN
Governance
Committee

L PNCIMA Tripartite

Coordination

| Steering Committee |

| Operational Committee |

Stakeholder Engagement
e.g. PNCIMA Forum
e.g. Working Groups :
\ e.g. Stakeholder Advisory Cttee .~
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PNCIMA Governance Model -~

b= Alignment with Oceans Governance Model
e Tripartite
E Coordination
!First Nation(s) } Steering Cttee & 3|
: Government Operational Cttee | E=
_— T ---.g — First Nations :
g | Governance |
« \. Y :Commitee_
Federal Provincial = -
Government] | Government| ] Regional
| | @ Committee on
‘Et Oceans
[3) Management
z
o

| PNCIMA Forum

Stakg’holder

Interests & Engagement

‘Develop Some Col

ni?"ﬁunity Planhing Road-Map - ID Key Initial
Milestones

Institutional Steps — Commit to Pl%.; “oordinators; Marine Plannﬁlg‘ .

Committee; Communication and Ratification Structures

Setting Planning Context — Dévelop Owerall Vision; Identify Priority Issues
and Key Information Requirements “\}

Component Planning — Identify Objectives, Strategies, Indicators and Gaps
for Broad Issues; Background Informatien Inputs Required
Sub-Component Planning — Similar,tf) 3 — more specific

Management Zoning and PrescriptivePlanning - Developed from
Strategies in 3 and 4. '

Resolve Zoning and Other Conflicts'-




Outputs/Del'i}/erables

Vision statement and plan goals,
Resource management Zgnes
Resource management objectives

=

Strategies and actions
Implementation guidelines
Governance structures

Plan monitoring system' %,
Indicators ok, S
Adaptive management process . %
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Marinedvionitoring

Complex suite of issues = complex monitoring
regime 4

Environmental
Parameters

Resource
Dynamics

Marine4vionitoring

=Y
Implementation monitoring: reviews the progress of FN and
gov’t agency projects and pr. o.g1 ams related f0-implementation
and assesses compliance w1th"Plan management direetion

Effectiveness monitorin: involve? mogitoring of selected
indicators over time to assess:the effectiveness of
management targets in achlevmg’ the overall intent of the
plan, as reflected in the managem]_ent intent and ‘objectives.
This includes adaptive mamoemem{p‘qects to, 4

assess the relative eﬁectlvene%@ of diffefent management
approaches. o eﬁ\

b
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Factors to Consider B
% Parameters
Consistency

Longevity
Resource

Integration Dynamics

Multiple Scales _

Terrestrial — Marine Intelfage

Jurisdiction, Leg1slat10n Rule‘Swan | Regulations
Costs o

= Indlcat’é'f’s

An indicator attempts to quantify and s1mp11fy
information in a mannegthat facilifates =
understanding of an:ssue b=y both décision
makers and the public. ~*~—

The goal is to assess howJact1V1t1es affect the
direction of change in enml onmental and
economic performance, ané"m asure the
magnitude of that change. i

sl
T~
PRSI
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Solutlons to them, no corre‘ﬁ set of 1nd%cators
exists. |

Factors to Consider #
*Targets and Baseline COIldltl?‘IlS
*Clarity in Design

High Quality and Reliable Da O
*Appropriate spatial and tempora
°L1nntat10n n Numbe1 :




