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Creating the
Coastal Guardian Watchmen
Program

Past, Present, Future

By Jacinda Mack
Prince Rupert 2008

What are Guardians & Watchmen?

r Lt A Eyes & Ears on the Land
| & Water

A First line of defense in
FN Territories

Various Examples:

A Haida Gwaii Watchmen
A Innu Forest Guardians
A Nuxalk River Guardians

Haida GwaiiWatchmen Program '
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Value of GW Programs

LAND USE PLANS - FINAL AGREEMENT

BC's Central and North Coast (the Great Bear Rainforest) M 0 n ItOI’I n g an d
{ Enforcement is critical

to FN control over

land and resources

et ot et )

BRITISH COLUMBIA

1 1{:' g4 Role of GW programs
%&5" Essential for First

s ®

250 Nations to implement
' Marine and Land Use
Plans

CGW Project Partners

Cl of/du

nada heiltsuk f-% nation

BC Chapter

?}gierra Qqs Project Society

BRITISH

Take a closer look. oy, BCParks
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CGW Project Steps

Research existing GW
programs in Canada

Identify training needs
Identify GW Vision
Partner with a college

Work with regulatory
agencies to clarify roles

e et e e . Deliver Training
Establish GW Network

Training to Develop Local Capacity

GW Identified Values:

A Locally Relevant
Personal Awareness
Cultural Knowledge
Technical Skills
Job Readiness
Community Based
Fully Accredited
Transferable Skills
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Program Development

A Steering Committee
A Barbara J. Wilson
A Claire Hutton
A
A
A
A
A

Larry Jorgenson
Faith Oro
Larry Greba
John Cathrow
Ken Downs

A Jacinda Mack

Met and spoke with:
A Haida

A Nuxalk

A Haisla

A Heiltsuk

A Wuikinuxv

A Kitasoo Xai Xais

A Tsimshian Stewardship
Committee

A Need more CGW Network
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A Unique Certificate Program

Aboriginal Perspectives
Cultural & Local Values
Hands-On Learning
Adaptive Teaching
Community Driven

FN Delivery Partners

FN Elder Involvement
Private & Public Sponsors
Local Delivery

CGW Certificate Curriculum

Time Management x Wilderness Safety & Survival

Computers in the Workp|acex Wilderness & Remoté Aid
Cultural Landscapes x Marine Advanced First Aid

Intro to Maps, Charts & GPS* Marine Emerg. Duties A3
Intro to Law x Small Vessel Operator

e _ Proficiency Certificate
Monitoring & Compliance  , oythoard Motors Repair

Archaeology/ Stewardship yx Chainsaw Safety
Traditional Knowledge x Bear Aware

Conflict Management
Technical Skills & Reporting x Course & External/CE Certification

>» >» >» >» >» > I>» >» I>» >
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Intensive Delivery

4 Modules of Courses

A Delivered in 3 week
blocks

Octoberd April
Semester to coincide
with GW Season

Program Delivery Costs

A Student Financial Responsibilities 1
A Tuition & Fees
A Safety Equipment
A Technical Equipment
A Books & Supplies
A Transportation
A Childcare
A Living expenses
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NWCC Program Costs

A Honoraria for Knowledge Keepers

A Curriculum development i regional content, new courses
A Program coordination

A Instructor wages and expenses

A Field trips and supplies

A Teaching materials (GPS, maps, books, etc)

Classroom space
Administration
Photocopying
Travel

€An expensive & amt

Pilot Delivery 200708

Kitimat Campus, November 2007
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Kitimat Campus d Nov 07

Safety & First Aid
Module

A 10 Students
A 6 Haisla
A 2 Nuxalk
A 2 NonNative

A Module 2 delayed due to
low enrolmentschedule
conflict with ooligans

o [ b L
Darryl Bolton, Luke Mack, William Renwick i
Survival Scenarios in the snow!

1st year of CGW Prograrr
1st Full Program Delivery
Accelerated Delivery

18 Courses, 30 credits
11 weeks, Full Time
Equivalent to 1 year

Very Ambitious




05/22/2008

Photo: Andy Wilson

It took many people working together to launch CGW on Haida Gwaii

H a a w dalivery Partners

Gwaii Forest Society

Gwaii Trust

Skidegate Band Council, Education

Old Masset Village Council, Education

Haida Heritage & Forest Guardians

Haida Fisheries Program

Haida Gwaii Watchmen Program

Haida Gwaii Community Futures

Haida Gwaii Energy Centre

Masset Recreation Centre/ Greater Masset Dvt Corp
HRDC- Transitions, Terrace

Ministry of Environment (Parks)

Rainforest Solutions PrOj&ﬁétra Club of Canada/BC, Forest Ethics, Greenpeace)
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NWCC Support

NWCC Masset

NWCC Queen CharlotieCE

NWCC Haida Heritage Cen
NWCC Terrace

NWCC Prince Rupert

NWCC Smithers

Many thanks to all for the great team effort!

Monumental Effort

Day 1 at the Haida Heritage Centre

10



Local Delivery

i glih \

NWCC, Haida Heritage Centre at Ke

Haida Classroom

Students get technical experience in Maps, Charts & GPS

05/22/2008
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Cultural Knowledge

 —

Andy Wil sondés bent wood
made with CGW student participation.

Billy Bellis shows us his canoe, Skidegate. Note the spirit orbs.
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Elder Expertise

Old Masset Elder Margaret Edgars with students.

Student Expertise

%

R . L} A Pl o v
Student Sean Brennan discusses Culturally Modified Trees
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Share Local Knowledge

Taaw Hill: Raven Ann shows us how to clean and eat raw Razor Clams!

This was a new experience for many of the Skidegate students.

Learning In Context

Students identify Culturally Modified Trees, Spirit Lake Trail

05/22/2008
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Group Work

Students prepare a traditional meal in the longhouse at Old Masset

Students and longhouse hosts

feast on the traditional food that we harvested and prepared.

15



05/22/2008

Technical Skills & Reporting

Computer Skills

Microsoft Word, Excel, PowerPoint, Internet, E-mail
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Survival First Aid

Maps, Charts & GPS
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