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Creating the Creating the 

Coastal Guardian Watchmen Coastal Guardian Watchmen 

ProgramProgram

Past, Present, FuturePast, Present, Future

By Jacinda MackBy Jacinda Mack

Prince Rupert 2008Prince Rupert 2008

What are Guardians & Watchmen? What are Guardians & Watchmen? 

ÂÂ Eyes & Ears on the Land  Eyes & Ears on the Land  

& Water & Water 

ÂÂ First line of defense in First line of defense in 

FN TerritoriesFN Territories

Various Examples: Various Examples: 

ÂÂ Haida Gwaii WatchmenHaida Gwaii Watchmen

ÂÂ Innu Forest GuardiansInnu Forest Guardians

ÂÂ Nuxalk River GuardiansNuxalk River Guardians
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Value of GW ProgramsValue of GW Programs

ÂÂ Monitoring and Monitoring and 
Enforcement is critical Enforcement is critical 
to FN control over to FN control over 
land and resourcesland and resources

ÂÂ Role of GW programs Role of GW programs 
Essential for First Essential for First 
Nations to implement Nations to implement 
Marine and Land Use Marine and Land Use 
PlansPlans

CGW Project PartnersCGW Project Partners
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CGW Project StepsCGW Project Steps

1.1. Research existing GW Research existing GW 

programs in Canadaprograms in Canada

2.2. Identify training needs Identify training needs 

3.3. Identify GW Vision Identify GW Vision 

4.4. Partner with a collegePartner with a college

5.5. Work with regulatory Work with regulatory 

agencies to clarify rolesagencies to clarify roles

6.6. Deliver TrainingDeliver Training

7.7. Establish GW NetworkEstablish GW Network

2005 Port Hardy Needs Assessment Workshop ï

James Robinson, Mike Reid, Clark Robinson

Training to Develop Local CapacityTraining to Develop Local Capacity

GW Identified Values:GW Identified Values:

ÂÂ Locally RelevantLocally Relevant

ÂÂ Personal AwarenessPersonal Awareness

ÂÂ Cultural KnowledgeCultural Knowledge

ÂÂ Technical SkillsTechnical Skills

ÂÂ Job ReadinessJob Readiness

ÂÂ Community BasedCommunity Based

ÂÂ Fully AccreditedFully Accredited

ÂÂ Transferable SkillsTransferable Skills
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Program DevelopmentProgram Development

ÂÂSteering CommitteeSteering Committee

ÂÂ Barbara J. WilsonBarbara J. Wilson

ÂÂ Claire HuttonClaire Hutton

ÂÂ Larry JorgensonLarry Jorgenson

ÂÂ Faith OroFaith Oro

ÂÂ Larry GrebaLarry Greba

ÂÂ John CathrowJohn Cathrow

ÂÂ Ken DownsKen Downs

ÂÂ Jacinda MackJacinda Mack

Community Advisory GroupCommunity Advisory Group

Met and spoke with:Met and spoke with:

ÂÂ Haida Haida 

ÂÂ NuxalkNuxalk

ÂÂ HaislaHaisla

ÂÂ HeiltsukHeiltsuk

ÂÂ WuikinuxvWuikinuxv

ÂÂ KitasooKitasoo-- Xai XaisXai Xais

ÂÂ Tsimshian Stewardship Tsimshian Stewardship 

CommitteeCommittee

ÂÂ Need more CGW Network Need more CGW Network 
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A Unique Certificate ProgramA Unique Certificate Program

ÂÂ Aboriginal PerspectivesAboriginal Perspectives

ÂÂ Cultural & Local ValuesCultural & Local Values

ÂÂ HandsHands--On LearningOn Learning

ÂÂ Adaptive TeachingAdaptive Teaching

ÂÂ Community DrivenCommunity Driven

ÂÂ FN Delivery Partners FN Delivery Partners 

ÂÂ FN Elder InvolvementFN Elder Involvement

ÂÂ Private & Public SponsorsPrivate & Public Sponsors

ÂÂ Local DeliveryLocal Delivery

CGW Certificate CurriculumCGW Certificate Curriculum

ÂÂ Time Management Time Management 

ÂÂ Computers in the Workplace Computers in the Workplace 

ÂÂ Cultural Landscapes Cultural Landscapes 

ÂÂ Intro to Maps, Charts & GPSIntro to Maps, Charts & GPS

ÂÂ Intro to Law Intro to Law 

ÂÂ Monitoring & ComplianceMonitoring & Compliance

ÂÂ Archaeology/ StewardshipArchaeology/ Stewardship

ÂÂ Traditional KnowledgeTraditional Knowledge

ÂÂ Conflict ManagementConflict Management

ÂÂ Technical Skills & ReportingTechnical Skills & Reporting

XX Wilderness Safety & Survival Wilderness Safety & Survival 

XX Wilderness & Remote 1Wilderness & Remote 1stst AidAid

XX Marine Advanced First AidMarine Advanced First Aid

XX Marine Emerg. Duties A3Marine Emerg. Duties A3

XX Small Vessel Operator Small Vessel Operator 
Proficiency CertificateProficiency Certificate

XX Outboard Motors RepairOutboard Motors Repair

XX Chainsaw SafetyChainsaw Safety

XX Bear AwareBear Aware

XX Course & External/CE CertificationCourse & External/CE Certification
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Intensive DeliveryIntensive Delivery

ÂÂ 4 Modules of Courses4 Modules of Courses

ÂÂ Delivered in 3 week Delivered in 3 week 

blocksblocks

ÂÂ October October ððApril April 

Semester to coincide Semester to coincide 

with GW Seasonwith GW Season

Program Delivery CostsProgram Delivery Costs

ÂÂ Student Financial Responsibilities Student Financial Responsibilities ïï

ÂÂTuition & FeesTuition & Fees

ÂÂSafety Equipment Safety Equipment 

ÂÂTechnical EquipmentTechnical Equipment

ÂÂBooks & SuppliesBooks & Supplies

ÂÂTransportation Transportation 

ÂÂChildcare Childcare 

ÂÂLiving expensesLiving expenses
Not a ñfreeò programNot a ñfreeò program
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NWCC Program CostsNWCC Program Costs

ÂÂ Honoraria for Knowledge Keepers Honoraria for Knowledge Keepers 

ÂÂ Curriculum development Curriculum development ïïregional content, new coursesregional content, new courses

ÂÂ Program coordination Program coordination 

ÂÂ Instructor wages and expensesInstructor wages and expenses

ÂÂ Field trips and suppliesField trips and supplies

ÂÂ Teaching materials Teaching materials (GPS, maps, books, etc)(GPS, maps, books, etc)

ÂÂ Classroom space Classroom space 

ÂÂ AdministrationAdministration

ÂÂ Photocopying Photocopying 

ÂÂ Travel Travel 

éAn expensive & ambitious programéAn expensive & ambitious program

Pilot Delivery 2007Pilot Delivery 2007--0808

Kitimat Campus, November 2007
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Kitimat Campus Kitimat Campus ððNov 07Nov 07

ÂÂ Safety & First Aid Safety & First Aid 
ModuleModule

ÂÂ 10 Students10 Students

ÂÂ 6 Haisla6 Haisla

ÂÂ 2 Nuxalk2 Nuxalk

ÂÂ 2 Non2 Non--NativeNative

ÂÂ Module 2 delayed due to Module 2 delayed due to 
low enrolmentlow enrolment-- schedule schedule 
conflict with ooligansconflict with ooligans

Darryl Bolton, Luke Mack, William Renwick ï

Survival Scenarios in the snow!

Haida Gwaii DeliveryHaida Gwaii Delivery

ÂÂ 1st year of CGW Program1st year of CGW Program

ÂÂ 1st Full Program Delivery1st Full Program Delivery

ÂÂ Accelerated DeliveryAccelerated Delivery

ÂÂ 18 Courses, 30 credits 18 Courses, 30 credits 

ÂÂ 11 weeks, Full Time11 weeks, Full Time

ÂÂ Equivalent to 1 yearEquivalent to 1 year

ÂÂ Very AmbitiousVery Ambitious
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Pulling TogetherPulling Together

It took many people working together to launch CGW on Haida Gwaii

Haawõa Haawõa -- Delivery PartnersDelivery Partners

1.1. Gwaii Forest Society Gwaii Forest Society 

2.2. Gwaii TrustGwaii Trust

3.3. Skidegate Band Council, EducationSkidegate Band Council, Education

4.4. Old Masset Village Council, EducationOld Masset Village Council, Education

5.5. Haida Heritage & Forest GuardiansHaida Heritage & Forest Guardians

6.6. Haida Fisheries Program Haida Fisheries Program 

7.7. Haida Gwaii Watchmen Program Haida Gwaii Watchmen Program 

8.8. Haida Gwaii Community FuturesHaida Gwaii Community Futures

9.9. Haida Gwaii Energy CentreHaida Gwaii Energy Centre

10.10. Masset Recreation Centre/ Greater Masset Dvt CorpMasset Recreation Centre/ Greater Masset Dvt Corp

11.11. HRDCHRDC-- Transitions, TerraceTransitions, Terrace

12.12. Ministry of Environment (Parks)Ministry of Environment (Parks)

13.13. Rainforest Solutions Project Rainforest Solutions Project (Sierra Club of Canada/BC, Forest Ethics, Greenpeace)(Sierra Club of Canada/BC, Forest Ethics, Greenpeace)



05/22/2008

10

NWCC SupportNWCC Support

1.1. NWCC Masset NWCC Masset 

2.2. NWCC Queen Charlotte NWCC Queen Charlotte ððCECE

3.3. NWCC Haida Heritage Centre at KayõllnagaayNWCC Haida Heritage Centre at Kayõllnagaay

4.4. NWCC Terrace NWCC Terrace 

5.5. NWCC Prince Rupert NWCC Prince Rupert 

6.6. NWCC Smithers NWCC Smithers 

Many thanks to all for the great team effort!Many thanks to all for the great team effort!

Monumental EffortMonumental Effort

Day 1 at the Haida Heritage Centre
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Local DeliveryLocal Delivery

NWCC, Haida Heritage Centre at Kayôllnagay

Haida ClassroomHaida Classroom

Students get technical experience in Maps, Charts & GPS
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Cultural KnowledgeCultural Knowledge

Andy Wilsonôs bentwood box drum-

made with CGW student participation.

History & HeritageHistory & Heritage

Billy Bellis shows us his canoe, Skidegate. Note the spirit orbs.
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Elder ExpertiseElder Expertise

Old Masset Elder Margaret Edgars with students.

Student ExpertiseStudent Expertise

Student Sean Brennan discusses Culturally Modified Trees
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Share Local KnowledgeShare Local Knowledge

Taaw Hill: Raven Ann shows us how to clean and eat raw Razor Clams! 

This was a new experience for many of the Skidegate students.

Learning In ContextLearning In Context

Students identify Culturally Modified Trees, Spirit Lake Trail
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Group WorkGroup Work

Students prepare a traditional meal in the longhouse at Old Masset

Community Field TripsCommunity Field Trips

Students and longhouse hosts 

feast on the traditional food that we harvested and prepared.
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Technical Skills & ReportingTechnical Skills & Reporting

Computer SkillsComputer Skills

Microsoft Word, Excel, PowerPoint, Internet, E-mail
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Survival First AidSurvival First Aid

Maps, Charts & GPSMaps, Charts & GPS


